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The Grumpy Sysadmin – Windows Survival Kit 
Fix Your PC FAST & Stop Windows From Breaking It Again 
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SECTION 1: The 15-minute Speed Fix 
Fix Your Slow Windows PC… Without Breaking Anything 
If your PC feels slow, there’s a very good chance nothing is actually wrong with it. 
You don’t need a new computer. 
You don’t need to reinstall Windows. 
 
What you need to do is stop Windows from dragging your system down, especially if you’ve been running 
it for years! 
 
Before You Start: 
You’re not going to be deleting system files or breaking anything. Everything recommended here is safe 
and reversible. 
 

STEP 1: Stop Startup Junk 

Open Task Manager: 
Right-click Start → Task Manager → More Details → Startup tab 
 

 

     Disable anything you don’t need at startup 
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Disable apps you don’t need: 
Teams, Spotify, Discord, Zoom, Steam, Adobe, printer helpers. 
Do NOT disable antivirus or drivers. 

 

STEP 2: Stop What’s Already Running 

 

Press Ctrl + Shift + Esc → Processes tab 

 
     Look for apps using high CPU or memory 

End tasks you don’t need. 

 

Do NOT end system processes. 
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