Fix Your Slow

@



The Grumpy Sysadmin — Windows Survival Kit
Fix Your PC FAST & Stop Windows From Breaking It Again

Contents
SECTION 1: The 15-MiNUETE SPEEA FiX ..euiniiiniiiiiiiiiee et ee e et e et e s e e ea e eanenens 3
Sl =1 o S (oY o S €= ] g d ] o 10 LU o 1 Ut 3
STEP 2: Stop What’s Already RUNNING ..cuniniiiiieiee et ettt et et e et e ea e eaneeneananenns 4
STEP B FiX POWET SO NS . euiuiiiiiiiiiieie ittt e ettt et ee e e sae e eaatnensasnsaatnsesansnenasnsasrasnenarnrens 5
STEP 4: STOP BaCKGIOUNG AP cutniininiietitieiet et et eueteetetneeaeneaatenseasneaatnsnseesneeesnsaseasnssasnsens 5
S I e R (- €= g (o U T g 0] 0] o 10 | £=] R 6
SECTION 2: Windows Is SLowing YOU DOWN ON PUIPOSE...cuiniiiiiiriiieiei ettt eee e eeeeeneee e eanenens 7
STEP 1: Turn Off Windows “Suggestions” (TheY’ r& AdS) ...uiuiiiiiiiiii e ee e e e e e aas 8
STEP 2: Disable Start Menu AdS & JUNK ......iuiuiiiiii et e e e eas 10
STEP 3: Turn Off Widgets (They RUN CONSTANTLY) c..vniniiiiiiiiiein ettt e et e s e e e e eneans 12
STEP 4: Disable Search BOX JUNK.......ccuuiiiiiiiiii et 13
STEP 5: Disable Background “Content & SYNC” ....uuiniiiiiiiiiiieiirie et ee et et e eee e enseneneananaans 15
STEP 6: Stop Windows From Re-Enabling This StUff......cc.iiiiiiiiii e aas 16
SECTION 3: Repair a Broken WIiNAOWS SYStEIM ...iuiiiiiiiiiiiiiiieieeii i ee e e e ete e e e e e e e e e aeaeaaaaans 19
STEP 1: Open Command Prompt (AdmMin MOdE) .....cuieiiiiiiiii e e e e e e e ans 20
STEP 2: RUN SFC (SysStem File ChECKEI) cuinininiiiiiiiiii ettt ettt ettt te et et e e e e e e e e aaaaaans 21
STEP 3: Run DISM (Deeper REPAIT TOOL) cuuuininiiiiiiiieie et ee et et e e e et e e e e e e e s e ene e enaans 22
STEP 4: Fix Windows Update (When [t Breaks) ....cuiuiiiiiiiiiiiiiiiii ettt e e aaes 25
STEP 1: Open Command Prompt (AdMIiN) ...ttt e e e e e e e s e ene e eneans 26
Y = ] (oY o N U oTo F-) (oS 1T 4V (o1 PP 26
STEP 3: Clear Update CaChe .. ettt e e te e et et e s s e e e e e e aaaeananans 26
STEP 4: RESTArt SEIVICES ..vuuiuiiiiiiiiiiiiiiiiiii ittt et e e e e a e eaa s eaaeans 27
STEP 5: When This DOESN’T FIX T ceuiuiiniiiiiiii e 28
SECTION 4: Before You Reinstall Windows (Read This or Regret It) coc.oueeiiiiiiiiiiiniiiiieiie e, 30
STEP 1: Back Up Your Data (Don’t Assume ANYThiNg) ...cuiieiiiiiiiiiiiiiieee et e s e e eans 30
STEP 2: Check for BitLocker (THISIS HUGE) .....uiuuiiiiii ettt et e e e e e e 32
STEP 3: Make Sure You Can Sign BacCK IN. ... ettt e s e e e e e eans 34

The Grumpy Sysadmin Fix Your PC FAST « thegrumpysysadmin.com 1



STEP 4: Deauthorize & Sign Out (Optional but SmMart) ..o eees 34

STEP 5: Know What You’ll Have to Reinstall .........ccoveuiiiiiiiiiiiiiiiiiiii e, 34
STEP 6: Decide If You ACTUALLY Need to Reinstall ......cuuvueieiiniiiiiiiiiiiiiiiiin e, 35
SECTION 5: Your 5-Minute MaintenNanCe SYSTEIM ..cuiuiuiiiiiiiiiiiiiiiiiii e eeeeeeeereseseneneneneaeaeseaesasnnns 37
STEP 1: Check Startup APPS (T MINUEE) cueuniniiiiiiii ettt et ettt e et e ea e enseeneaanaans 37
STEP 2: Check Background APPS (1 MINULE) cuvniniiiiiiieiie e e e et e et e e e eae e e s e ensaenaans 38
STEP 3: Quick Performance ChecCk (T MINULE) c..eu ittt et e e e eeaneans 38
STEP 4: Check fOr Updates (1 MINMUTE) v.vuiiieiiiiiiiiieieeeeeeeeeeeeieen e eaeaeeeeeeasasasnssnsnenesesesesnsnnnnns 39
STEP 5: Reboot YOUr SYStem (T MUNUEE) cuvniniiiiii ittt ee e ettt e e e e s e e eneaeaeaeaannnns 39

The Grumpy Sysadmin Fix Your PC FAST « thegrumpysysadmin.com 2



SECTION 1: The 15-minute Speed Fix

Fix Your Slow Windows PC... Without Breaking Anything

If your PC feels slow, there’s a very good chance nothing is actually wrong with it.
You don’t need a new computer.

You don’t need to reinstall Windows.

What you need to do is stop Windows from dragging your system down, especially if you’ve been running
it for years!

Before You Start:
You’re not going to be deleting system files or breaking anything. Everything recommended here is safe
and reversible.

STEP 1: Stop Startup Junk

Open Task Manager:
Right-click Start » Task Manager > More Details > Startup tab

M Task Manager o Type a name, publisher,... - N *
= Startup apps Fo Run new task
= )
Last BIOS time: 3.9 seconds
v
Name Publisher Status Startup impact
@ * iCloud Apple Inc. Enabled Not measured
m Dropbox.exe Enabled Mot measured
| , ,
Q Signal Signal Messenger, LLC Enabled MNot measured
%‘3 w OneDrive.exe Enabled High
o B bdagent.exe Enabled Low
B B RtkNGUIG4.exe Enabled Low
{3 J SecurityHealthSystray.exe Enabled Low
ﬁ Microsoft 365 Copilot Microsoft Corporation Disabled MNone
ﬂ Phone Link Microsoft Corporation Disabled MNone
*» iCloud Keychain Apple Inc. Disabled None
* iCloud Shared Albums Apple Inc. Disabled MNone
@l Microsoft Teams Microsoft Disabled MNone
$ Calendar Microsoft Corporation Disabled MNone
&l Files Microsoft Corporation Disabled MNaone
People Microsoft Corporation Disabled None
8 Terminal Microsoft Corporation Disabled MNone
&) CCXProcess.exe Disabled MNone
@ ™ NordVPN.exe Disabled Mone

~ Disable anything you don’t need at startup
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Disable apps you don’t need:
Teams, Spotify, Discord, Zoom, Steam, Adobe, printer helpers.

Do NOT disable antivirus or drivers.

STEP 2: Stop What’s Already Running

Press Ctrl + Shift + Esc » Processes tab

| @

~ Look for apps using high CPU or memory

Task Manager

Details

Name

[# System Idle Process
[w7] System

M Taskmgr.exe

@ chrome.exe

[m] dwm.exe

B bdservicehost.exe

[ Creative Cloud Ul He...

G chrome.exe

B bdservicehost.exe
2 rustdesk.exe

= explorer.exe

[#7] svchost.exe

o= WINWORD.EXE
[#7] svchost.exe

[#7] svchost.exe

B NVIDIA Overlay.exe
“» SnippingTool.exe
[®] iCloudHome.exe
B nvcontainer.exe
B nvsphelper64.exe
[®7] svchost.exe

& mstsc.exe

[#7] svchost.exe

B nvcontainer.exe
[®] svchost.exe

[#7] svchost.exe
Dropbox.exe

2 -

o)

-4

PID

0

4
19876
21752
8232
8088
16688
21832
2664
9712
23572
8108
9148
6412
6744
16820
25576
16436
16516
16840
3224
10144
1960
8456
1956
5416
21260

End tasks you don’t need.

Status

Running
Running
Running
Running
Running
Running
Running
Running
Running
Running
Running
Running
Running
Running
Running
Running
Running
Running
Running
Running
Running
Running
Running
Running
Running
Running
Running

Do NOT end system processes.
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Type a name, publisher....

User name
SYSTEM
SYSTEM
kcoe
kcoe
DWM-3
SYSTEM
kcoe
kcoe
SYSTEM
SYSTEM

kcoe

LOCAL SER..

kcoe

LOCAL SER...

SYSTEM
kcoe
kcoe
kcoe
kcoe
kcoe

NETWORK ...

kcoe
SYSTEM
SYSTEM

LOCAL SER...

SYSTEM
kcoe

89
06
01
01
00
00
00
00
00
00
00
00
00

00
00

Ea Run new task

EPU Memory (ac...

8K

12K
52480 K
121,404 K
60,984 K
5124 K
22,900 K
123,448 K
309916 K
4520K
110,268 K
20,844 K
172,928 K
8,860 K
2,288 K
3,596 K
68,604 K
5752 K
20,784 K
152 K
2,048 K
5356 K
1,672 K
4,076 K
900 K
16,448 K
523,156 K

Architec...

x64
xb4
x6d

x64
x64
x64
x64
x64
x64
x64
x64
x64
x64
x64
x64
x64
x64
x64
x64
x64
x64
x64
x64
x64

aaa

Descript...
Percent...
NT Kern...
Task Ma...
Google ...
Deskto...
bdservi...
Creativ...
Google ...
bdservi...
RustDes...
Windo...
Host Pr...
Microso...
Host Pr...
Host Pr...
NVIDIA ...
Snippin...
iCloud...
NVIDIA ...
NVIDIA ...
Host Pr...
Remote...
Host Pr...
NVIDIA ...
Haost Pr...
Host Pr...
Dropbox
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